VI.

INLAND EMPIRE
CRIME AND INTELLIGENCE ANALYSTS ASSOCIATION

General Meeting Minutes
Thursday, April 23, 2009
Highland Police Department
9:15am - 12:00 pm

Meeting brought to order at 9:15 am by President Sheila Harbert
Sheila Harbert welcomed everyone and had everyone introduce themselves. Vice President — Programs
Kim Folkens gave general housekeeping comments.

Board Meeting Minutes

Sheila Harbert reported to the members that the minutes from the Board Meeting held on February 25,
2009 were available on the back table. Sheila highlighted the topics of the Board Meeting (further
details are listed under each of the individual reports).

Treasurer’s Report

Michelle Smith read the treasurer’s report and had copies of the report on the back table. Michelle
explained the treasury statement balance as of the 4/22/09 was $1,348.53, which included the bank
statement balance of $531.53, $830.00 in association income and membership dues, and anticipated
Association expenditures of $725.00. The expenditures included the renewal of IACA dual membership
(due 4/30/09) and the annual State Membership dues.

Membership Report
Rebecca Gibson has sent out a current membership list via e-mail, along with the current membership
application/renewal forms. No other membership report was given at this time.

Programs Report

Kim Folkens reported to the membership the training schedule discussed at the February 2009 Board
Meeting. The training schedule was available on the back table. There was some discussion regarding a
field trip to LAPD to observe a COMPSTAT meeting. A tentative date for this visit is Wednesday,
August 12, 2009. Kim will contact LAPD to schedule our visit. There was also discussion regarding
CMAP training in San Diego. Kim brought to the attention of the membership that Redlands PD will be
hosting a training session on child prostitution.

The next membership meeting will be Tuesday, June 30, 2009 at Ontario PD. More details will be sent
via e-mail.

Upcoming meetings/conferences:

- Massachuetts Crime Analyst Conference in Cape Cod, MA — May 11 - 15, 2009
- IECIAA Membership Meeting at Ontario PD — June 30, 2009

- ESRI Conference in San Diego — July 13 - 17, 2009

- IECIAA Membership Meeting - TBD — August 20 or 26, 2009

- COMPSTAT visit at LAPD — August 12, 2009

- IECAA Membership Meeting - TBD — September 23 or 26, 2009

- IACA/AACA Conference in Scottsdale, AZ — October 12 — 15, 2009

- IECIAA Membership Meeting - TBD — October 21 or 29, 2009

- IECIAA Christmas Party - TBD — December 2009

CCIAA Report



Sheila Harbert provid
President of IECIAA

ed an overview of what has been happening at the CCIAA Board level since the
is automatically a CCIAA Board member. Sheila has been on conference calls

with other Board members regarding the cancellation of the 2009 CCIAA Conference, which was slated
to be held in San Diego this Fall. There were discussions regarding issues in postponing this year’s state

conference, such as:

what a

the seed money given to the regional associations to host the conference

if there is no state conference, why pay the state dues — are there any consequences
how does not having the conference impact when IECIAA hosts the state conference
how does this impact IECIAA’s elections (slated for the end of this year)

bout IECIAA joint hosting with SDCIAA

The next state conference will be held hosted by Northern Valley Crime & Intelligence Analyst
Association (NoVCIAA) in September 2010.

VII.  Old BUSINESS

A. There was further discussion about fund raisers. San Manuel Casino was contacted regarding a

donation. IEC

IAA needs to be a 501c3 in order to receive money from San Manuel Casino. It

was stated that SCCIAA is working to get certified as 501¢c3. When that happens, the money
from San Manuel could be sent to them and then given to IECIAA.
i. There were additional fundraising suggestions:

1.

2.

3.

VIIl.  New BUSINESS

A. There was
i. Welco

Partylite fund-raiser — the Association would receive 50% of whatever is sold.
Rhonda Maher will be sending out information to each agency.

Improv fund-raiser — the Association would have to sell a minimum of 100 seats
to raise money.

A turn-around to Stateline — this suggestion was brought up again

San Diego Brewery Tour — the Association would need to sell an unknown
number of seats to raise money. The tour would begin and end in San Diego.
First Aid Kits — Christine (Chino PD intern) will be getting information on selling
first aid Kits.

Hangar 24 in Redlands

SBSO Ride —June 7

a roundtable discussion with the membership after the presentation:
me to new members — Christine from Chino PD — intern

ii. Budget Crisis — Meeting the demands of our agencies is getting more difficult

1.
2.

3.
4.

5.
iii. Licens
1.

VIIl. Announcements

None at this time.

Omega website has information on grants.
Corona PD lost a volunteer; had 112 layoffs (some were vacant positions) in
October 2008; in FY 09 &’10 should not have any layoffs or furloughs
Riverside City — managers will not see any raises or merit increases
Redlands City — furloughs are in place instead of laying off full-time staff; some
part-time staff were laid off
Pomona PD — Crime Analyst Annette Fajardo was laid off

e Plate Data — is anyone using this data?
Corona searches for partial license plates with this data.



Prior to the round table discussion, Phil Mielke, Database Analyst from Redlands PD, gave a
presentation to the members on obtaining and using foreclosure information.

Meeting adjourned at 1200 pm.
Respectfully submitted

Bernie Reynolds
IECIAA Secretary



