INLAND EMPIRE
CRIME AND INTELLIGENCE ANALYSTS ASSOCIATON
Board Meeting Minutes
Thursday, January 26, 2012
Cheese cake Factory, Rancho Cucamonga

Members in Attendance: Rhonda Maher, Amy Varela, Michelle Smith, Marisa Hernandez
Meeting began at 1500

This is the first meeting of the new board members

New Business
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The group discussed the upcoming training on Anthony Martinez Murder Investigation scheduled
for February 8. Chick-fil-A has made a breakfast donation. Rhonda will price additional breakfast
sandwiches to cover the 200 people signed up & possibly split the cost with Inland Robbery
Homicide Investigators Association who is co-hosting our February 8" training. Rhonda will
check with IRHIA to see if they can get any raffle items to be raffled at the training and money
earned to be split between associations.

Some of the possible training topics for this year included:
o Crystal Reports
Embedding videos into flyers
Photoshop
Excel Tips & Tricks
Analyst Personal Tips & Tricks
Arc Map Tips & Tricks
Model Builder
Mexican Mafia
Samantha Runnion Case
The Christmas Massacre
Cell Phone Analysis
o AB 109
There was discussion of possibly charging non-members for some of the training to earn money
for the association.
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Rhonda suggested a survey be sent to members to see what programs they are currently using
to help when setting up future trainings.

Michelle went over the association’s current financial standing. Current treasury as of 1/26/12
to include conference earnings and 2012 memberships that have come in to-date is $6,760.37
of which $309 in cash will be kept for petty cash.

The group discussed accepting the invitation to a demonstration held February 28" in Costa
Mesa by Decipher Blue, a competitive analytic product for possible demonstration at a future
training. Rhonda will see if any of the other association board members want to attend as well.

The group discussed forming a committee of 3 — 5 people to update the I.E.C.I.A.A. by-laws,
they have not been updated since 2003.

Meeting ended at 1700 hours.



